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S. 

No. 

Name of the 

Committee 

Terms of Reference Member of the Committee No. of Members 

1. Audit Committee 
of the Board 

Transparency of the audit (also reviews 
financial reporting process of the Bank 

including Risk, Risk Controls etc.)  

 
 

Head 

 Any one Nominee Director of Sponsor Bank  

 

Members 

 Nominee Director of RBI 

 Nominee Director of NABARD 

 One State Govt. Nominee Director 

 One Central Govt. Nominee Director  

 

Convener - GM of the Bank 

05 
 
 

2. Special 
Committee of 

Board on Frauds 

To review Fraud Cases above Rs. 20 
lakh 

 Chairman of the Bank 

 Two Directors from the Audit Committee 

 Two other members from the Board (may be by rotation) 

excluding NABARD Nominee Director/Observer, if any 

 

Convener – GM of the Bank 

 

05 

3. Risk 
Management 

Committee of 
the Board 

The main focus area of review for Sub 
Committee of Board for Risk 

Management will be Adequacy of 
Capital against Risk weighted assets, 

investments mainly in terms of market 
related sensitive investments, 

concentration risk of Credit portfolio, 

effective recovery mechanism, liquidity 
risk and RBIA inspection of branches. 

 Nominee Director of RBI - Head 

 One Central Govt. Nominee Director – Member 

 Nominee Director of NABARD – Member 

 One State Govt. Nominee Director – Member 

 Any one Nominee Director of Sponsor Bank – Member 

 
Convener - General Manager (Incharge, Risk Management 

& Compliance)  

05 
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4. Sub-Committee 

of the Board for 
ALM 

Asset Liability Management.  Nominee Director of RBI - Head 

 One Nominee Director from Sponsor Bank - Member 

 Nominee Director of NABARD - Member 

 One State Govt. Nominee Director - Member 

 One Central Govt. Nominee Director - Member 

 
Convener – GM of the Bank 

05 

5. Special Review 

Committee 
(under 

Regulation(11,3) 
of BUPB Service 
Regulations,202

0) 

Retire an officer or employee at any 

time after completion of 55 years of 
age or after completion of 30 years of 

total services in the bank, whichever is 
earlier. 

 Nominee Director from Sponsor Bank – Head 

 Nominee Director from Sponsor Bank – Member 

 Nominee Director of RBI - Member 

 Nominee Director of NABARD – Member 

04 

6. xzkgd lsok lfefr xzkgd lsok@xzkgd lgk;rk ds igyqvkas dh 

leh{kk djus gsrq 

 Hkkjr ljdkj }kjk ukfer funs”kd & v/;{k 

 Hkkjrh; fjtoZ cSad }kjk ukfer funs”kd & lnL; 

 ukckMZ }kjk ukfer fun”kd & lnL; 

 cSad vkQ cM+kSnk }kjk ukfer funs”kd & lnL; 

 m0iz0 ljdkj }kjk ukfer funs”kd & lnL; 

 
egkizcU/kd & lfpo 

05 

7. IT Strategy 

Committee 

In compliance to NABARD guidelines 

on Comprehensive Cyber Security 
Framework for RRBs 

1. Nominee Director of Sponsor Bank 

2. Nominee Director of RBI 
3. Nominee Director of NABARD 

4. Nominee Director of Sponsor Bank 
General Manager –IT Convener 

04 

8. Special 

Committee of 
Board for 

monitoring and 
follow-up Cases 

of Fraud 

(SCBMF) 

To constitute Special Committee of the 

Board for Monitoring and Follow-up of 
cases of Fraud. 

1. Nominee Director of Central Government- Head 

2. Nominee Director of RBI 
3. Nominee Director of State Govt. 

4. Chairman 
General Manager 

04 



 

Head Office: Buddh Vihar Commercial Scheme, Taramandal, Gorakhpur-273016                       e-mail: ho@barodauprrb.co.in 
 

BARODA U. P. BANK 

 
 
 

 
 

A. Details of meetings held in different sub-committees of Board from 01.04.2024 to 31.03.2025 

 

S.No. Name of the Committee Requisite Periodicity Total Number of Meeting 

Held  

1. Audit Committee of the Board 04 09 

2. Special Committee of Board on Frauds As and when 02 

3. Risk Management Committee of the Board 04 04 

4. Sub-Committee of the Board for ALM 04 04 

5. Special Review Committee 
(under Regulation(11,3) of BUPB Service Regulations,2020) 

As and when NIL 

6. xzkgd lsok lfefr 04 03 

7 IT Strategy Committee 03 03 

8 Special Committee of Board for monitoring and follow-up Cases of 

Fraud (SCBMF) 

02 02 

 
 

 


